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APOC organisation 
& procedures

• APOC & Airport Capacity, Planning & Control (ACPC)

• Regular Operations

• Disrupted Operations: sector briefing

• De-icing forecast

• APOC – NMOC – APOC communication
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APOC DEVELOPMENT
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2020
COVID & ‘CORE’ SCHIPHOL

2022

2019

2017

2024
AIRPORT CAPCITY, 
PLANNING & CONTROL

2021
START EXTENDED SECTOR COLLABORATION

AOP 3.0 AND START 
OPERATIONAL SHIFTS

START APOC PROGRAMME

OFFICIAL OPENING WITHIN WTC

24/7
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AIRPORT CAPACITY, PLANNING & CONTROL

ROUND TABLE 1: APOC PROCEDURES

Slot & Capacity 
Management

Operational 
Capacity & Planning

Performance & 
AnalyticsAirport Operations Center (APOC)

Y-3 D-180 D-7 D+7 D+X

Airport Operations Center (APOC)

Sector (Partner) 
Management

Performance & 
Improvement

Solutions
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APOC organisation 
& procedures

• APOC & Airport Capacity, Planning & Control (ACPC)

• Regular Operations

• Disrupted Operations: Sector Briefing

• De-icing forecast

• APOC – NMOC - APOC communication
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REGULAR OPERATIONS
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Early shift

06:30

Late shift NightNight

14:30 22:30

Capacity 
Briefing

Capacity 
Briefing

Capacity 
Briefing

Capacity 
Briefing

03:30 09:15 14:00 20:30

Performance 
meeting

Performance 
meeting

08:00 15:30

D0-Update
11:00

D0-Update
18:00



Schiphol
APOC | Airport Operations Centre

APOC PERFORMANCE MEETING
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APOC
Performance 

Meeting

Weather forecast
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WEATHER FORECAST
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Weather forecast
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APOC PERFORMANCE MEETING
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APOC
Performance 

Meeting

Weather forecast

Expected runway capacity

D0 expectations

D+1 review

D-1 – D-7 outlook
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REGULAR OPERATIONS

ROUND TABLE 1: APOC PROCEDURES

Capacity 
briefings

Weather forecast

Airside OPS (Schiphol) 

Expected runway use (ATC) 

In- and outbound capacity (ATC)

Aircraft flow 

Hub control
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APOC organisation 
& procedures

• APOC & Airport Capacity, Planning & Control (ACPC)

• Regular Operations

• Disrupted operations: sector briefing

• De-icing forecast

• APOC – NMOC - APOC communication
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DISRUPTED OPERATIONS: SECTOR BRIEFING
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Sector 
Briefing

Weather forecast

Airside OPS (Schiphol) 

Expected runway use (ATC) 

In- and outbound capacity (ATC)

Aircraft flow 

KLM De-icing expectations

Decide the biggest bottleneck per hour and per peak
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DISRUPTED OPERATIONS: SECTOR BRIEFING OUTPUT
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Sector 
Briefing
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APOC organisation 
& procedures

• APOC & Airport Capacity, Planning & Control (ACPC)

• Regular Operations

• Disrupted operations: sector briefing

• De-icing forecast

• APOC – NMOC – APOC communication
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DISRUPTED OPERATIONS
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De-icing
Forecast

De-icing weather forecast

Scenario definiton

Expected de-icing
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DISRUPTED OPERATIONS
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De-icing
Forecast
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APOC organisation 
& procedures

• APOC & Airport Capacity, Planning & Control (ACPC)

• Regular Operations

• Disrupted operations: sector briefing

• De-icing forecast

• APOC – NMOC - APOC communication
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APOC - NMOC - APOC COMMUNICATION
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FOR GENERIC USE: APOC - NMOC - APOC COMMUNICATION



APOC.   
Let’s do it together!

APOC | Airport Operations Centre
World Trade Centre, Schiphol

apoc@schiphol.nl
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